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34th Board Meeting of 
Fleet Business Improvement District (BID) Company Limited 

Held on Tuesday 26th January at 17:30 by Zoom  
 

Attendees:     

 Bruce Bulgin (BB) Chair & levy payer director 

 Chris Chessell (CC) Levy payer director 

 Tyler Harman (TH) Levy payer director (part of meeting) 

 Tim Neale (TN) Levy payer director (part of meeting) 

 Ian Fuell (IF) Levy payer director 

  Bob Schofield (BS) Director 
Fleet Town Council (FTC) 

  Tracey Shrimpton (TS) BID Management, 
Sixth Sense Marketing 

Apologies:   

 David Moll (DM) Levy payer director 

 Alan Oliver (AO) Director 
Hart District Council (HDC)  

 

1a Welcome, apologies and conflicts of interest 
There were no conflicts of interest declared. 
 

1b Minutes of previous meetings 
The minutes of the previous meeting were agreed. Action: TS to publish on BID website. 
 

3 Update from the Chair and Board discussion  
Since our last meeting Emma Molyneux has tendered her resignation from the Board.  The 
Board expressed their thanks and recognised the immense contribution Emma to the BID 
from setting up the BID to her role as Chair and Vice Chair as well as vision and drive behind 
the BID’s organisation of the Fleet Food Festival, all done on a voluntary basis. 
 
Times continue to be extremely difficult for much of the high street and there is no 
immediate sign to a return to any form of normality.  
 
BID Board 
It is important for the BID Board to comprise a broad representation of sectors ensuring that 
levy payers input into the future vision. As a matter of urgency we need to identify 
additional directors especially from the retail and food and drink sectors. TH has offered to 
become the ‘board champion’ for independent retail and lead on retail recovery.  He will do 
this with support from the BID’s Event Manager, Justine, under Tracey’s direction. 



  Minutes of Board Meeting #34 
 Page 2 of 4 

Pop Up Unit 
Four businesses were contacted about this opportunity and all were keen to take advantage 
of a unit in the central retail area. This is being progressed. 
Council / MP meetings 
Our local MP, Ranil Jayawardena has spoken on social media about proposals for 
regeneration. The BID have met with our local MP and are keen to understand more about 
these proposals. 
The BID as met with the leaders of the Conservative, Lib Dem and CCH groups to discuss a 
shared vision for Fleet. 
The BID as been in discussions with Hart District Council officers regarding ongoing support 
from Hart. 
Events 
The events organised in October proved that these are effective at bringing people into the 
town and, by holding them in a visible, central area, many businesses also benefited from 
the increase in footfall. Once events can take place again this will be a key deliverable for 
the BID. We are currently exploring how the Food Festival can be done differently in 2021. 
Finance 
Income for 2020/21 is significantly down and we are re-working the budget for 2021 based 
on reduced income. Other BIDs are in a similar position and many are re-budgeting with a 
resultant reduction in services. With local authorities also facing pressures on their finances, 
this means that towns and cities in affluent areas, such as Fleet, may yet again be 
overlooked for the investment required to adapt to the changing environment. 
Managing change and voice of business 
There is little doubt that the continuing lockdown will have a profound impact on the high 
street as we know it and will accelerate the rate of change.  Change is unsettling to many 
and is a constant and will never go away.  The BID is committed to working with levy payers 
to help them adapt to new ways of doing business.  Much, but not all, is driven by 
technology. The BID is in a position to support businesses collectively and individually if they 
request support. 
 

4 Operations Committee / BID Manager’s report 
The Operations Committee has defined the three areas of focus for the BID going forward: 

• Retail Recovery 
 Events 
 Business Support 
 Marketing and promotion 

• Long term vision for Fleet 
 Continuing discussions and the need for a plan that ensures that 

Fleet town centre reflects the needs of the demographics of the 
area.  

 Rental Unit opportunities for existing and new businesses. 
• Levy payer communication and engagement 

 
BID Manager Report  
In addition to supporting the Ops committee, the Focus has been on: 
COVID-19 

• The BID Manager has provided advice and guidance to businesses during the third 
lockdown from 5th January, including supporting businesses to understand which 
grants they can apply for. Emma Foy at Hart District Council has been very helpful. 

• Posters and hand sanitiser are still available for businesses. 
Marketing campaigns 
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• Marketing campaigns are focusing on Sharing business posts and awareness of 
businesses still trading online, offering takeaway, click and collect; High Street 
Heroes – celebrating our independent businesses; MiRewards loyalty scheme; A 
long term vision for Fleet; Events. 

• For businesses the BID is focusing on the personalised support from the BID, 
encouraging businesses to get involved (eg Drop in sessions, Mi Rewards, Events, 
High Street Heroes, shaping the long term vision for Fleet) 

Events 
• Two Christmas markets and a vegan market took place in December in Birchayes car 

park. Permission had been obtained for events in January but these were cancelled 
due to the lockdown. 

• The event manager, Justine Mason also provided some additional stallholders for 
the Saturday market in Gurkha Square, which increased footfall and sales for some 
of the existing stallholders who spoke to Justine.  

• Justine is planning an outline of events for 2021  
Digital 

• Fleet BID’s website appeared in over 63,000 searches in December (up from 42,000 
in November) with visits to the website up 28% compared to last year. 

• Fleet BID’s website is on page one of Google for lots of search terms including: 
Shops in Fleet, Fleet High Street, Fleet town centre, Fleet Christmas market as well 
as businesses such as Fleet Toys and Clarks Butchers 

• Facebook reach in the 28 days to 24th January was 1,698, a significant drop since 
before Christmas, although this is to be expected following the Christmas shopping 
period and during lockdown. Twitter Impressions in the 28 days to 24th January were 
6,979, again down from December. 

• Instagram followers are increasing with 522 followers. 
• There are now 19 businesses signed up to the Mi Rewards Loyalty programme and 

71 registered users. 
• The next prize draw (£100 voucher to spend with a restaurant in Fleet) has been 

delayed until businesses can reopen and spend takes place in businesses in the 
town. The scheme is linked to in store (rather than online) payments to drive footfall 
as well as local spend. However, they are now piloting an online version. 

Improving the Experience 
• Sustrans will be presenting on ’20 minute towns’ on 4th March 
• We are still awaiting the outcome of a bid submitted to the Office of the Police and 

Crime Commissioner to fund the town ranger pilot. We are expecting to hear in 
February. 

• Usage of the town centre radios has dropped off significantly and the BID will set up 
a meeting with the police, radio provider, shopping centre and hopefully Pubwatch 
scheme to discuss whether this continues 

• The BID Manager attended the Hampshire Business Crime Partnership meeting 
o Hampshire is one county leading the way in data sharing agreements which 

should enable businesses to report directly to the police through the DISC 
system 

o A Cyber resilience centre is being established to raise awareness, provide 
training and certification for SMEs 

o Restorative Justice Hampshire is a project funded by the Office of the Police 
and Crime Commissioner. This is a service available to businesses who have 
been victims of crime as well as individuals. It brings together those harmed 
by crime and those responsible and has been proven in supporting victims 
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and allowing them to move forward following a crime. 
(https://www.rjhampshire.org.uk/). 

• Businesses in Fleet 
o Progress continues converting the old Fratelli / Toni & Guy unit to a new 

restaurant, Two Spoons 
o There are a number of offices available to rent: The corner of Fleet Road and 

Kings Road (Technology House); Dudley House (Kings Road); Above CJH 
Cleaning (Kings Road); 161 Fleet Road (Wills Chandler Beech - which have 
been vacant for some time); Flagship House 

o Industrial Units are available in the Waterfront Business Park and Hart 
Shopping Centre (basement area) 

o The retail unit at 240 Fleet Road (was Help the Aged) is under offer 
o McDonalds have submitted a planning application for a new ‘Walk up 

window’ at the front of the premises. 
4b Finance 

• Cashflow continues to be monitored closely and expenditure statements will be 
provided going forward. 

• The accounts have to be filed at Companies House by 31st March and will be available at 
the next board meeting. This also includes an audit of Fleet BID’s procedures. A separate 
expenditure statement will be published on the Fleet BID website. 

5 AOB 
The drop in sessions with levy payers were felt to be a good forum for discussing ideas and 
getting input and feedback from businesses. 
 

 
Next meeting: Tuesday 23rd February 
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