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33rd Board Meeting of 
Fleet Business Improvement District (BID) Company Limited 

Held on Tuesday 15th December 2020 at 17:30 by Zoom  
 

Attendees:     

 Bruce Bulgin (BB) Chair & levy payer director 

 Chris Chessell (CC) Levy payer director 

 Tyler Harman (TH) Levy payer director (part of meeting) 

 David Moll (DM) Levy payer director 

 Tim Neale (TN) Levy payer director (part of meeting) 

 Alan Oliver (AO) Director 
Hart District Council (HDC)  

  Bob Schofield (BS) Director 
Fleet Town Council (FTC) 

  Tracey Shrimpton (TS) BID Management, 
Sixth Sense Marketing 

Apologies:   

 Emma Molyneux (EM) Vice chair and levy payer director 

 Ian Fuell (IF) Levy payer director 

 

1a Welcome, apologies and conflicts of interest 
There were no conflicts of interest declared. 
 

1b Minutes of previous meetings 
The minutes of the previous meeting were agreed. Action: TS to publish on BID website. 
 

3 Update from the Chair and Board discussion  
 
Following the second national lockdown in November Fleet is in Tier 2.  While Covid rates in 
Hart are well below the average for England, we are close to conurbations where the rate is 
much higher. 
 
Fleet Road reopening 
Hart District Council’s decision to re-open Fleet Road was made at a closed meeting. Fleet 
BID had little notice of the planned re-opening and events that were planned were 
cancelled. The Christmas markets and vegan market in December were moved to Birchayes 
car park. 
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The road closure was highly divisive, with those in favour and against very vocal on social 
media. From discussions with the businesses who were against the trial pedestrianisation 
very few had suggestions to revitalise retail in the town centre. 
 
Long Term Vision for Fleet 
Fleet town centre does not reflect the demographics of the area. Hart is regularly cited as 
being one of the most desirable places to live in the UK and as such incomes and wealth are 
well above average and there is an expanding population.  So, it should be a good place to 
do business. The underlying issues haven’t gone away and Fleet BID has been in discussions 
with Hart District Council officers, leaders of the political parties, the local MP, the Hart 
Shopping Centre and other property owners with the aim of defining a common vision for 
the future of retail in Fleet.  
 
Matt Baker presentation 
On 12th November the BID facilitated a meeting for levy payers and other stakeholders and 
this was well attended (including a fair number of HDC Councillors). This is part of a series of 
High Street Solutions events designed to provide examples of how high streets and town 
centres are changing for businesses, councillors, community groups and residents to 
consider what might be possible in Fleet.   
 
Events 
Events organised during the trial pedestrianisation demonstrated that they were effective at 
bringing people into Fleet and then driving secondary spend with businesses in the town. 
Saturday is the optimal day for such events as not all businesses are open on Sundays.  
There were two mini Christmas markets in early December and stallholders reported good 
sales. The BID also provided additional stallholders for the Saturday market in Gurkha 
Square to increase footfall through the town. The regular stallholders in Gurkha Square 
reported an increase in sales due to the additional stalls. Stallholders at BID events were 
predominantly local businesses. Businesses in Fleet were encouraged to book stalls but no-
one took up this offer. 
Events will be a key activity delivered by the BID going forward. 
 
As a non political organisation representing a diverse community of businesses there are 
some projects that the BID is uniquely placed to deliver. The BID focus moving forward is: 

- Place – taking a lead role in regeneration as the voice of business 
- Business Support – helping businesses to set up, develop their skills (eg digital) 

and provide with advice and guidance 
- Events – to create a sense of vibrancy and deliver a great experience which then 

encourage people to support businesses while they are in Fleet 
- Digital Strategy –Mi Rewards, FindYourFleet website and social media channels 

as key sources of information on Fleet. 
 

4 Operations Committee / BID Manager’s report 
The Operations Committee focus has been on the sudden withdrawal of the trail 
pedestrianisation of Fleet Road including events and the need for a shared long term vision 
for Fleet. Fleet BID issued a press release encouraging all parties to work together which was 
on the front page of the Fleet News & Mail. 
 
BID Manager Report  
In addition to supporting the Ops committee, the Focus has been on: 
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• The BID Manager provided advice and guidance to businesses during the second 
national lockdown in November. 

• The BID website was updated with businesses offering takeaway, delivery, click and 
collect or online ordering. Many businesses have adapted since the first lockdown, 
although as they were closed to passing trade ‘off the street’, any income would fall 
far short of expected sales at this time of year. 

• Grant payments 
o Hart District Council have a new Head of Finance who has answered queries 

as they arose. While the grant payment process is improved on earlier in 
2020, where payments were delayed this was a worry for those businesses. 

o Hart District Council have received one lump sum for Discretionary Grants 
until March 2022. They have allocated funding as follows: 43.5% for 
payment in 2020, 43.5% for payment in January in the event of another 
lockdown at 23% to support recovery, possibly in summer 2021.  

• Events – in addition to the update in the Chair’s report, Justine (the Event Manager) 
is developing proposals for events in 2021. 

• Website – we are looking at developing the website so that each business has their 
own page on the site. 

• A printed Shop in Fleet directory of local businesses was designed with 7,000 
distributed locally. 

• A series of ads encouraging people to visit Fleet have been booked in Fleet Life and 
Wellesley Life for 2021. 

• Digital 
o Fleet BID’s website appeared in over 42,000 searches in November. The 

most popular pages were: Salamandar, Sugarplum, Scoop, MiRewards, 
Serendipity, Experience, 217 Menswear, La Casa and Toy Arena.  

o Facebook reach in the 28 days to 13th December was over 18,000 with over 
3,400 engagements (likes, comments, shares). 

o Twitter Impressions in the 28 days to 13th December were 8,127 (number 
of time tweets from Fleet BID appeared in people’s feeds, with 5 new 
followers. 

o Instagram followers are increasing with 493 followers. 
• Mi Rewards 

o There are now 19 businesses signed up to the Mi Rewards Loyalty 
programme and 56 registered users. 

o The programme was launched n 1st November, just prior to lockdown. As 
the scheme is linked to in store (rather than online) payments to drive 
footfall as well as local spend, the lockdown has meant promotion was 
lower key as people could not redeem points until shops re-opened. The 
prize draw to 17th December is a hamper worth £250 with items purchased 
from businesses in Fleet. 

• Sustrans will be presenting on ’20 minute towns’ on 4th March 
• An application has been submitted for funding to pilot to understand the need for a 

town ranger 
• Businesses in Fleet 

o Hart Travel in Fleet will continue to trade 
o Progress is underway converting the old Fratelli / Toni & Guy unit to a new 

restaurant, called Two Spoons. 
o Wonder & Wild, a new children’s shop has opened in the old Loaf unit and 

has been a huge success. 
o Anthony Brookes Menswear converted to a Deli and has been very popular. 
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4b Finance 
• Cashflow continues to be monitored closely and expenditure statements will be 

provided going forward. 

5 AOB 
No AOB items. 
 

 
Next meeting: Tuesday 26th January 
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