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29th Board Meeting of 
Fleet Business Improvement District (BID) Company Limited 

Held on Tuesday 30th June 2020 at 17:30 by teleconference  

 

Attendees:     

 Bruce Bulgin (BB) Chair & levy payer director 

 Chris Chessell (CC) Levy payer director 

  Ian Fuell (IF) Levy payer director 

 Tyler Harman (TH) Levy payer director 

 David Moll (DM) Levy payer director 

 Emma Molyneux (EM) Vice chair and levy payer director 

 Tim Neale (TN) Levy payer director 

 Alan Oliver (AO) Director 
Hart District Council (HDC)  

  Bob Schofield (BS) Director 
Fleet Town Council (FTC) 

  Tracey Shrimpton (TS) BID Management, 
Sixth Sense Marketing 

 Mark Jaggard (MJ) Head of Place, Hart District Council 

 

1a Welcome, apologies and conflicts of interest 
There were no apologies 
There were no conflicts of interest declared. 
 

1b Minutes of previous meetings 
The minutes of the previous meeting were agreed 

2 Mark Jaggard, Head of Place at Hart District Council 
Mark Jaggard gave an overview of his role which brings together a number of services 
including planning, building control, economic development, environmental health and 
licensing. 
MJ gave an overview of his current focus 

• Phase 1 – Emergency Planning including business grants, supporting vulnerable and 
providing information and advice to businesses and the public 

• Phase 2 – Recovery planning incorporating suspension of parking bays to allow 
space for social distancing and potential plan and funding application for temporary 
pedestrianisation to demonstrate the town is open for business and safe. This would 
include benches and AstroTurf. HDC are awaiting a decision on the funding 
application. 
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• Phase 3 - Improvements to walking and cycling access  
There was a discussion about the need to demonstrate that Fleet is Open for business to 
encourage people to return.  
If pedestrianisation goes ahead the opportunities to use the space were discussed as well as 
the importance of consultation and how temporary pedestrianisation could deliver a flexible 
space for businesses to use and activities to take place that could be enjoyed safely and 
encourage people into the town. 
IF left the meeting. 

3 Update from the Chair - Business Situation 
BB and TN had met with the Chief Executive of Hart District Council as a regular review 
meeting. The BID’s priorities post COVID are business support, boosting the digital presence 
with the website and social media and being the voice of business as well as the broad range 
of support delivered to both retail and office based businesses. 

4a Operations Committee / BID Manager’s report 
The Operations Committee is focusing on: 

• Covid-19 recovery, monitoring cashflow and BID levy outstanding. 

• The summer trail for 2020 was approved. 
BID Manager 

• The Focus has been on 
o Distributing Back in Business care packs including posters, window stickers, 

floor stickers, visors (from Mens’ Shed) and small bottles of hand sanitiser to 
give to customers. The posters include the 5 Steps to Working Safely posters 
that businesses have been advised to display. These have been hand 
delivered to businesses. 

o Business have been able to buy hand sanitiser which was bulk purchased by 
the BID. 

o Fleet’s Stay Safe Tracker has been launched and results shared. 
o The findings of the consumer survey carried out in April and May 2020 to 

understand what consumers were looking forward to when they can return 
to Fleet and what will make people feel safe and confident to return to the 
town have been shared. 

o Website updates are ongoing as well as social media posts and emails to 
businesses. 

o Fleet BID’s website appeared in over 25,000 searches in May 2020, up 75% 
month on month and 170% year on year. Facebook reach in May was 
50,252, Twitter Impressions in May were 22,800 and Instagram followers 
are increasing. 

4b   Finance 
Cashflow continues to be monitored closely. 

5 There were no AOB items. 

 
Next meeting: Tuesday, 28th July. 

Note: 
The meeting included material deemed confidential by virtue of its commercial, legal or personal nature, or 
because it is covered by the Data Protection Act or the new GDPR provisions. In accordance with the policy 
agreed at the 4th meeting of the board, this confidential element is recorded separately. 


