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28th Board Meeting of 
Fleet Business Improvement District (BID) Company Limited 

Held on Tuesday 19th May 2020 at 17:30 by teleconference  

 

Attendees:     

 Bruce Bulgin (BB) Chair & levy payer director 

 Chris Chessell (CC) Levy payer director 

  Ian Fuell (IF) Levy payer director 

 Tyler Harman (TH) Levy payer director 

 David Moll (DM) Levy payer director 

 Emma Molyneux (EM) Vice chair and levy payer 
director 

 Tim Neale (TN) Levy payer director 

 Alan Oliver (AO) Director 
Hart District Council (HDC)  

  Bob Schofield (BS) Director 
Fleet Town Council (FTC) 

  Tracey Shrimpton (TS) BID Management, 
Sixth Sense Marketing 

 

1a Welcome, apologies and conflicts of interest 
 
There were no apologies 
 
There were no conflicts of interest declared. 
 

1b Minutes of previous meetings 
The minutes of the previous meeting were unanimously agreed. 

2 Update from the Chair - Business Situation 
 
The Operations Team continues to meet weekly. As levy bills have not yet been issued, the 
BID is taking extreme care in terms of spending commitments. A small grant is available to 
BIDs as part of the Government’s BID Resilience Fund to cover a proportion of running costs. 
The key focus is on our digital presence through social media and the website which helps 
drive consumers to businesses still operating in Fleet. 
Delays in payment of grants to levy payers have caused immense angst. 
Discussions about regeneration continue.  
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3 Council Matters 
 
Grant payments to businesses 
The BID raised concerns over grant payments including 

• The delay in payment 

• Lack of communication to businesses  

• Lack of response to the BID to move requests forward  

• No officer point of contact for BID Manager to raise issues 
 
As Hart District Council’s Business Rates function is outsourced to Capita, the responsibility 
for allocating grants as managed by Capita. Hart District Council have no access to the 
systems being used and only receive an update when payment runs are made. 
 
Approx 30 emails were sent to Hart District Council by the BID Manager in response to 
requests by businesses for support who were concerned about delays in their grant 
applications being processed. This included follow up emails where time had passed and 
businesses had still not had a progress update. AO stated that Hart District Council made a 
decision not to reply to the BID Manager’s emails as they were considered to be asking the 
same questions. 
AO confirmed that 75% businesses eligible for grants have now been processed, 80% funds 
issued and grants processed within 7 days if there are no queries with an application. 
AO confirmed he is the point of contact. 
 
Discretionary Grants 
The BID asked for clarification relating to discretionary grants including: 

• Steps that will be taken to ensure that the discretionary grants (estimated by the 
BID at £707,000 for businesses in Hart) is in addition to the grant fund allocated and 
not taken from the grant fund allocated to businesses in the Retail Hospitality and 
Leisure sectors and those eligible for SBBR which has not been issued. 

• Whether the BID’s suggestions for criteria for allocating grants will be taken into 
account. 

• That the needs in Fleet and Hart will take priority when developing local criteria to 
allocate grants when local authorities are co-ordinating across a wide area disparate 
needs.  

• When first payments are likely to be made. 

• How this will be communicated to businesses and for a point of contact for the BID 
for any queries. 

Hart District Council will be processing these grants in house. The application process is 
likely to be complex as businesses will need to provide substantial information to claim. 
Government Guidance in addition to instructions published requires councils to co-ordinate. 
This will be done across Hampshire, although there will be some local flexibility. These will 
be reviewed by Cabinet in June. Due to the complexity of the application process payments 
are unlikely to be made before the end of June at the earliest.  HDC expect up to 1,000 
applications for this grant. 
AO confirmed he is the point of contact.  
 
BID Resilience Fund Grant 

• The Ministry for Housing, Communities and Local Government (MHCLG) have made 
a small grant available to BIDs, equivalent to 3 months’ operational costs. 

• This was communicated to all BIDs via British BIDs and information supplied to Hart 
District Council. 
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• This grant request has not been submitted by Hart District Council as they have not 
been able to identify the communication from government directly to them. 

• Following the meeting this has been raised again by the BID, via British BIDs, to 
MHCLG. 

 
Delay in issuing BID levy bills for 2020/21 

• BID levy bills are usually issued in March. Due to Coronavirus Fleet BID asked Capita 
not to issue bills. However, Fleet BID were informed that there is a legal 
requirement for Local Authorities to issue levy bills. Capita will issue bills w/c 25th 
May. This will include a covering letter signed by the Chair. 

• While the BID would ideally not want to send out levy bills, the BID also has an 
obligation to be able to deliver services and support to businesses which, at the 
current time, is critically important. Any businesses who are unable to pay at the 
current time can make direct contact with the BID. The Board approved bills to be 
sent out. 

• Action: TS to circulate covering letter to the Board 
 
High street amendments to ensure pavements and roads are a safe space as businesses 
reopen and implementing MHLG guidance and best practice report 
The BID has published a Recovery Framework including recommendations for the council to 
ensure that pavements are a ‘safe space’ including: 

• Temporary Road closures and / or suspension of on street parking bays could be 
suspended (excluding disabled bays). Businesses need to be consulted to 
understand whether they would be supportive of this. 

• High Street Deep cleaning  

• Signage to remind people about social distancing 

• Parking – an extension of the free parking period and a review of parking machines 
which are not contactless  

• Longer term, access to the £2bn government funds for cycling improvements would 
be welcome in Fleet, particularly along Fleet Road to the station. 

• Longer term regeneration plans to involve businesses. 
Resources (people and budget) will determine what Hart District Council are able to deliver. 
A deep clean is unlikely, but ensuring Fleet pavements can be a ‘socially distancing friendly’ 
is being explored. 
The BID emphasised the importance of consumer confidence to return to high streets, the 
need to be led by science and the rationale for any decisions to be communicated so that 
both the council and BID can explain to consumers and businesses. 
Hart District Council are working on a recovery plan. AO confirmed that it would be 
appropriate for the BID to be involved in developing this plan. 
Action: AO to take forward 

4 Regeneration 
The Civic Quarter regeneration working group have identified key stakeholders, including 
Fleet BID and Fleet Town Council.  
The potential of identifying projects that could be a catalyst for longer term regeneration 
was discussed. 
In addition, Fleet BID has been exploring what regeneration might mean for Fleet, 
particularly in a post-COVID world when the use of town centres may change. 
Hart District Council’s Head of Place is the point of contact and Fleet BID are in contact. 
AO is talking to officers on how/when/if BID should get involved with BID keen to support. 
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5a Operations Committee / BID Manager’s report 
 
The Operations Committee is focusing on: 

• Fleet Recovery Framework and business support 

• Regeneration. 
 
BID Manager 
The current focus is digital communication, the Business Hub and Virtual High Street. Visits 
to the website are approx. 2,400 per month at the moment, with more visitors returning in 
April and early May, showing the website is a useful resource for people to visit. Over the 
last month Fleet BID Facebook page reach was 21,122. The website includes 

• A Covid-19 hub with separate businesses and community sections 

• A directory of businesses offering online shopping, takeaway or home delivery 

• Businesses can also have a specific page listing items they are selling online 
Consumer Research 

• Over 400 responses have been received to the survey asking people what they are 
looking forward to doing once businesses start to open again. This will be shared 
with businesses 

Summer Installation 

• We are exploring how this can take place safely, eg without installations that people 
would want to touch. 

Business Support 

• Business updates are being provided through social media (Facebook Group, regular 
emails and a new Wednesday webinar series. 

• We have identified local suppliers of protective equipment, made a bulk purchase of 
hand sanitiser for businesses to buy at cost, bought floors stickers for shops which 
will be provided for free to businesses. 

 

5b   Finance 
 
2020/21 Levy bills 

• Although the Operations Committee recommended that the levy bills for 2020/21 
are not sent out at this stage, there is a legal requirement for Local Authorities to 
issue levy bills. These will be issued w/c 25th May with a covering letter asking 
businesses to make contact if they are struggling to make payments. 

• As the same team are processing grant payments, Capita have been asked whether 
this will impact their ability to do this. Sending out the levy bills will reduce their 
capacity by 4.2% in the four day week following the Bank Holiday. 

 
Government lobbying regarding BID levy 

• Following lobbying by British BIDs, the Association of Town and City Management 
and the BID Foundation as well as support from our local MP for 100% BID levy relief 
to mirror the one-year business rates holiday that government has enabled, the 
government announced BID Resilience Grants. 

• The grant payment is equivalent to 5% BID income (to cover 3 months’ operating 
costs). The application process is covered under Item 2. 

 
Cashflow 

• This continues to be monitored closely. 
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6 There were no AOB items. 

 
 
Next meeting: Tuesday, 30th June. 

Note: 
The meeting included material deemed confidential by virtue of its commercial, legal or personal nature, or 
because it is covered by the Data Protection Act or the new GDPR provisions. In accordance with the policy 
agreed at the 4th meeting of the board, this confidential element is recorded separately. 

 

 


