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25th Board Meeting of 
Fleet Business Improvement District (BID) Company Limited 

Held on Tuesday 28th January 2020 at 17:30 at Conair  

 

Attendees:     

 Bruce Bulgin (BB) Chair & levy payer director 

 Chris Chessell (CC) Levy payer director 

  Ian Fuell (IF)  Levy payer director 

 Tyler Harman (TH) Levy payer director 

 Tim Neale (TN) Levy payer director 

 Alan Oliver (AO) Hart District Council (HDC) 

  Bob Schofield (BS) Fleet Town Council (FTC) 

  Tracey Shrimpton (TS) BID Management 
Sixth Sense Marketing 

  Michael Butcher (MB) Company Secretary 
Proxy for EM 

Apologies:   

 Emma Molyneux (EM) Vice chair and levy payer 
director 

 David Moll (DM) Levy payer director 

 

1 Welcome, apologies and conflicts of interest 
M Butcher stated he was acting as proxy for EM who sent her apologies. There were no 
conflicts of interest declared. 
 

2 Minutes of the previous meetings 
The minutes of previous meetings were approved and then signed by the Chair. 
 
Matters arising from the minutes, meeting # 24 Item 3a  

• TS has written to Meercat to terminate our contract. Action: TS is working 
up a proposal to replace Meercat 

• CC stated that there is no commercial appetite from recycling companies for 
a bulk collection service (other than cardboard potentially).  We will wait for 
input from the Advisory Groups before exploring the topic further. Action: 
CC, EM 

• Aldi are developing a new store at the Vertu site on Beacon Hill Road.  It is 
also thought that Lidl may be looking at Elvetham Heath for a store in the 
Fleet area. 
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3 Strategy Discussion 
 
The board had previously agreed that it wished to spend a greater proportion of the time at 
board meetings discussing more strategic matters.  
 
The Operations meeting had discussed an agenda for developing the BID’s long term plan: 

1. Where are we now? A mid-term review of the BID 
2. Where do we want to get to? Developing the strategic vision 
3. How do we get there? What is the ‘machinery’ to deliver this vision? 
4. Re-ballot – deciding on whether the BID should continue to a re-ballot. 

 
This board meeting was to discuss the first step – a mid-term review. CC said the first 
meeting of the retail Advisory Group showed that levy payers were still doubtful about the 
BID and what it delivered. The BID has three key work themes or objectives that were laid 
out its original business plan: 

▪ Marketing, Promotion and Events 
▪ Improving the Experience in Fleet 
▪ Business Support 

 
Good progress has been made on the first and third objectives but less on “Improving the 
Experience in Fleet”. Improving signage was part of this objective and the BID has already 
received a report on this subject from its consultant. Although HDC officers had commented 
favourably on many of the suggestions within the report, AO thought it unlikely that HCC or 
HDC would be able to fund any improvements – but the BID or FTC could choose to do so. It 
was decided that the BID should continue to progress this proposal. 
 
The board also discussed the impending decision on whether to proceed to a re-ballot of 
levy payers in 18 months’ time to determine if the BID should continue for another period of 
five years.   A key part of this might be two new themes: 

• The BID acting as, and being recognised as, the voice of local businesses 

• Regeneration of the town centre 
 
Regeneration of the town centre was seen as key to ensuring its continuing vitality and 
halting the decline prevalent in many town centres as bricks-and-mortar retail declines. 
Surrounding towns like Farnborough, Farnham and Aldershot are all undertaking major 
redevelopment exercises in their town centres. IF commented favourably on the positive 
effect of regeneration in Newbury. However, previous attempts at regeneration in Fleet had 
failed, starting with the Fleet Vision in 2008-2010 culminating in the Sainsburys 
redevelopment scheme which was voted down by the residents of Fleet.  A new approach 
with the BID providing the voice of business might now have more chance of success. There 
is increasing urgency on this as our surrounding towns are all undertaking major 
regeneration projects and on a more tactical level, both Aldi and Lidl are planning to open 
stores on the outskirts of Fleet.  If Fleet invests in its town centre this will help encourage 
outside businesses to set up in Fleet. It is also possible to get other bodies to invest in the 
town centre to make it more attractive for visitors and shops. TN queried if the BID should 
employ its own consultant to advise us. BS commented that HDC already have a working 
group on the subject and they would expect to involve the BID as a major stakeholder in the 
success of the town centre. Also, HDC is already looking at comprehensive plans for the 
redevelopment of the “Civic Quarter” 
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On the business support front, there was agreement for providing business clinics/support 
to help businesses in need. Such support might be in the form of items like subsidised 
business advice or business clinics rather than monetary support. 
 
The next step in developing the strategy is a planning session for the officers on 5th February 
to draft a potential strategy for the BID for review by the board at their 18th February 
meeting. 
 

4a Food Festival 
 
Fleet BID organised the Fleet Food Festival in 2018 and in 2019 on a significantly larger scale 
than previous years with a 2 day event using both levels of the Views and delivered by 
professional event organisers. This was to support the BID’s vision of organising fewer, high 
profile and professional events that would have a bigger impact on the perception of the 
town. Food Festivals Ltd will manage all event logistics freeing up the BID Manager to focus 
on getting BID businesses more involved and marketing and promotion.  
 
The board had agreed in principle at its last meeting to proceed subject to a detailed 
business case which included a “worst case” scenario. The board reiterated that the Food 
Festival should be a turnkey project with a main contractor fully responsible for delivering 
the project. In the absence of EM (the project director), the board confirmed their 
agreement in principle and decided to delegate the final decision to the Operations 
Committee, subject to the business case staying within the financial parameters proposed.  
 
(The debate on the contractual elements of the Food Festival is contained in the Part 2 
confidential minutes.) 
 

4b Other Events 
In order to encourage people into Fleet and generate a ‘buzz’ about activity taking place the 
Board considered a programme of events aimed at families throughout the year. There had 
been positive feedback from the advisory group concerning such events but there was a 
feeling that they should be more regular.  
 
The board considered various proposals for a programme of events and agreed to:  

• Repeat the Summer Trail as previous years at a cost of £8000 

• Not to proceed with developing a proposal for different activities across the various 
school holidays using professional event companies to deliver high quality activity to 
attract people  – which could have cost up to £10,000 

• BS suggested a Treasure Hunt in the town centre to link businesses into the 
programme and it was agreed to pursue this idea 

• Discuss VE day celebrations with the local Royal British Legion team who are 
organising an event. Action: TS 
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4c Fleet Carnival 
 
Fleet BID provided sponsorship at the Fleet Christmas Festival in 2019 and it was also 
suggested that Fleet BID could provide sponsorship for the other main community event, 
Fleet Carnival. For 2020 the proposal is for Gold Sponsorship (£1,000) plus the request to 
have a BID Stand at the event on Saturday 4th July. The board agreed the proposal with a 
maximum cost of £2100 to include sponsorship and promotion.  Action: TS 

5, 6 Several directors had to leave the meeting by 19:00 (as previously agreed) and it was 
therefore not possible to cover the agenda items on a Digital High Street Strategy, nor the 
reports from the BID manager/Operations Committee, Finance Committee and the Councils. 
All bar the last topic had detailed board papers covering the material and these topics will 
be postponed to the next board or covered by the Operations Committee in the meantime. 
 
 

7 There were no AOB items 

 
The meeting concluded at 19:00 
 
Next meeting: 18 February 2020 

Note: 
The meeting included material deemed confidential by virtue of its commercial, legal or personal nature, or 
because it is covered by the Data Protection Act or the new GDPR provisions. In accordance with the policy 
agreed at the 4th meeting of the board, this confidential element is recorded separately. 

 

 


