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Message from the Chair

We are pleased to present the first annual
business report for the Fleet Business
Improvement District.

Our board of volunteer Direcfors and the BID
Manager have worked hard over the last year to
get this project off the ground and we are making
great progress on all our objectives.

This is only the beginning of the 5-year term and,
unlike some BIDs which do no activity for several
months while they set up their BID, we have
focused on delivering a market, Christmas events
including the Nutcracker Trail, sfarfing tangible
business support acfivifies, creating a new
website and promotion in addition fo setfing up
the BID.

We have laid down the foundations for some
exciting projects which we will deliver over the
coming years to make a real difference fo our
town. Like many other BIDs in their first year, not all
the BID levy income has been spent in year one,
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even though we have delivered some significant
projects. You will therefore start fo see bigger
changes over the coming year.

Our communication with you is fundamental and
we have set up the FindYourFleet website with
regular articles on our activity, produced a prinfed
newsletter for businesses, send regular emails
detailing the projects fo support you and how you
can getinvolved as well as being active on social
media. We have also had many 1-2-1 meetfings to
make sure the BID delivers what you need.

This BID is for all levy payers and experience
shows that those who engage with the process
get greater benefits. If you have any ideas or
would like fo gef involved, we would love fo hear
from you.

We thank you for your support and look forward to
making more improvements to the town in our
second financial year.
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Financial summary
of spendfo date *

(*calculated mid Feb 2017)

£49,000

This means that fromthe Year
One budget will be carried overto 2018-19

Our commitment fo fransparency and
accountability

Fleef BID has a Director focused

on governance o ensure British BIDs' best
practice guidance is followed.
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how the BID can help your business:

TO FIND OUT MORE VISIT www.findyourfleet.org
OR EMAIL info@fleet-bid.co.uk  f]9]in




