
Welcome from the Chair  

See your business through your customers’ eyes 

Happy New Year and  
welcome to the first edition of 
the Fleet Business  
Improvement District Business 
Newsletter. Since April 2017 
we have been setting up the 
BID company with Directors 
and the BID Manager planning 
and delivering activity  
designed to meet one or more 
of the following aims: 
• Increase footfall 
• Save businesses money 
• Generate additional  
 income that can be  
 invested in the town 
• Improve the experience in 

Fleet 
• Provide business support 
• Support good practice  
 guidance for BIDs. 

We are now starting to deliver 
some of the projects to  
benefit businesses in the  

 
 
 
 
 
 
 
 
 
 
 
 
BID area and promote what 
Fleet has to offer.  

We are always keen to hear 
your feedback and have 
launched our Monthly Monitor 
to understand what’s  
important to your business in 
our monthly email updates. 

To get your copy or to arrange 
a 121 meeting with a Director 
email info@fleet-bid.co.uk. 

We have teamed up with  
national company Shoppers 
Anonymous to offer a mystery 
shopper review and report 
worth over £120 completely 
FREE OF CHARGE to levy 
paying businesses. 

Whatever your business you 
could get business-changing  
feedback and identify  
opportunities to: 
• Increase your turnover and 

profit 
• Attract more customers 
• Increase customer  

satisfaction ensuring customers 
come back again and again. 

There will also be lots of PR  
opportunities for the best  
businesses as we celebrate 
their achievements at the BID 
levy payer meeting in May. 

These visits will take place in 
Spring 2018 and are only  
available to 40 companies on a 
first come first served basis. 

Call now to book your FREE 
space 07746 828792 or email 
info@fleet-bid.co.uk  

What your BID has 

delivered: 

 

• Fleet Continental  

 Market increasing 

footfall by over 20%. 

• Free advertising for 

businesses worth 

£100 per business 

distributed to 30,000 

people locally. 

• Launched FREE  

 business briefings for 

businesses in the 

BID area. 
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News and Updates 

Fleet's Nutcracker Christmas Trail 

Fleet had its very own Nutcracker Trail 
from 1 December to 11 January designed 
to attract families to Fleet over the  
Christmas period. Nutcracker trails have 
taken place in many cities and popular 
tourist attractions such as the Cow  
Parade or Shaun the Sheep trail are 
known to increase footfall. 

30,000 trail brochures were printed and 
distributed and we had great feedback on 
launch day, Saturday 2nd December, with 
many families completing the trail. Entry 
forms to win an iPad mini were posted in 
the postboxes in the Hart Shopping  
Centre and The Harlington. The winner 
will be announced soon. 

Fleet BID would like to say a huge thank 
you to Fleet Town Council for their  
generous support for this project to bring 
the Nutcracker trail to Fleet. 

Become a Preferred Supplier and 

help businesses to save money 
 
We are developing a Preferred  
Suppliers list to help businesses in the 
BID area save money. 

If you would like to be a preferred  
supplier email info@fleet-bid.co.uk 

New website now launched 

We have recently launched a new  
website FindYourFleet reflecting the 
unique nature of Fleet and that Fleet has 
something for everyone. The aims of the 
website are: 
• To promote all businesses in the 

BID area  
• To provide support for businesses 

in the BID area. 

Get your business in front of 30,000 

households for free 

The FindYourFleet 
magazine provides 
free advertising  
opportunities for 
businesses in the 
BID area. The 
Christmas issue 
was delivered to 
27,000 households 
in December with 
the next issue 
planned for the spring. 

 

Keep in Touch 

Like us on Facebook (Facebook.com/FleetBID), visit our website (www.findyourfleet.org) or 
email info@fleet-bid.co.uk to sign up to our monthly email newsletter. 



Using markets to bring more people into Fleet  

 

One of the objectives of the BID is to  
increase footfall in Fleet and markets 
are a well-established way of  
attracting more people to a place. 

According to Hemingway Design, 
founded by Wayne Hemingway and 
the creative force behind many  
regeneration projects, “There are 
changes afoot today that are  
encouraging that return to markets. 
Take the growing interest in artisan or 
organically produced food. That is 
prompting the rise of farmers’ markets. 
There is plenty to build on. In the end 
the attraction of a market is human  
interaction. People like to get together. 
There is only so much solitude, sitting 
at our computer screens, which most 
of us can take. Historically town  
centres offered us that chance. It was 
in many ways what they were  
designed for – a big coming together. 
We may go for shopping, or we may 
just go to look, eye people up, judge 
them even. That is never going to 
change. You can’t do it virtually.” 

In addition, a review by the Institute of 
Place Management demonstrated 
“unequivocally that markets contribute 
to the economic, social and political 
health of towns and cities…markets 
add to the vitality of specific centres 
[and] act as important catalysts for 
change in town and city centres.” 

We arranged for Savoir Fayre to bring 
their Continental market to Fleet in  
October when the number of people in 
Fleet on that day increased significantly 
with 33% more cars parked in the car 
parks and visitors to the Hart Centre  
increased by 25%. We are currently  
looking at more markets and events for 
Fleet in the next 12 months so watch this 
space.  

Come to the FREE BID Business Briefings  

As part of the BID’s business development service, our Top Tips Business Briefings 
give you invaluable expert advice from industry specialists. Highlighting issues to be 
aware of with the ever changing compliancy changes that may affect your business. 
This is a chance to take stock for FREE and receive tangible support and advice.   

Our first briefing, Your Essential HR Toolkit including common mistakes  
employers make and key changes to Employment Law followed by a Q&A is on  
Wednesday 17th January starting at 5.30pm at The Harlington. It is brought to you 
by The HR Dept, the UK's largest network of HR professionals providing outsourced 
HR support to local businesses. Further Business Briefings are planned for Tuesday 
20th February and Tuesday 20th March.  

To book call 07746 828792, email info@fleet-bid.co.uk or visit www.findyourfleet.org 



Meet the BID Board Directors 

Emma Molyneux, Chair. Emma has over 30 
years’ retail experience working for  
retailers such as Harrods and Selfridges and 
is the owner of Experience, a family-run  
ladies’ Boutique established in Fleet in 1995. 
Emma leads the Marketing working group and 

was the Chair of the Fleet Business Forum which  
developed the BID Proposal. She has been instrumental 
in delivering many events and activities in Fleet including 
Fleet Fashion Week, Paint Fleet Pink Week and Paint 
Fleet Blue week.  

 
Bruce Bulgin, Vice Chair. Bruce has over 35 
years’ financial services experience and is a 
founding Partner of Chadney Bulgin,  
established in Fleet in 1993. Bruce leads the 
Business Support working group identifying  

opportunities to support and save money for levy payers 
in the BID area and is a member of the Events & Markets 
and Marketing working groups. Bruce was a member of 
the Fleet Business Forum and is the key representative of 
service businesses in the BID area.  

Ian Fuell, Finance. Ian is the Manager of  
Waitrose in Fleet. He has worked in Waitrose 
for the last 22 years and brings experience of 
the substantial involvement Waitrose has  
supporting BIDs throughout the country. Ian 
leads the Finance working group providing 

oversight for the effective management of the financial 
aspects of the BID.  

Michael Butcher, Company  
Secretary. Michael’s corporate experience 
spans IT, education and finance as well as 
audit committees. He was Chair of Fleet  
Future, developing and delivering a 5 year 

plan for Fleet based on how the community wanted the 
town to move forward. He ensures that the Fleet BID  
follows British BIDs’ best practice guidance.  

Caroleanne Baker. Caroleanne is the  
Manager of the Hart Shopping Centre and has 
over 27 years’ experience, with the shopping 
centre in the BID in Cardiff also run by the 
same Managing Agent. A member of the Fleet 
Business Forum she is leading the Improving 

the Experience working group.  
 
David Stanton. David is a co-Director of 
Reach for the Stars Group which owns  
Propaganda Music Canteen in Fleet. With  
significant experience in the restaurant and 
entertainment industry, he leads the Safety 

and Security Working Group and represents the Night 
Time Economy in the BID area.  

Tyler Harman. Tyler is the owner of 217 
Menswear in Fleet. He has 12 years’  
specialist retail experience working for 
independent retailers and has a thorough  
understanding of the issues they face. He was 

a member of the Fleet Business Forum and is a member 
of the Improving the Experience, Business Support and 
Marketing working groups.  

James Kirkpatrick. James is the owner of 
McDonalds in Fleet and others in the area. 
He was an active member of the Guildford 
BID Board and, as a member of the  
Business Support working group, brings a 

comprehensive understanding and experience of how 
BIDs can make a significant difference to a town for  
businesses in all sectors and of all sizes.  

Simon Clarke. Simon is the owner of Tackle 
Up in Fleet and leading specialist fishing  
supplier CatfishPro, which he founded to  
follow his passion of fishing after his  
corporate career at organisations such as 

IBM. He was a member of the Fleet Business Forum and 
is a member of Business Support and Events & Markets 
working groups.  

Sue Tilley, Community  
Representative. Previously a management 
consultant developing and implementing  
digital learning strategies, Sue was a Fleet 
Town Councillor and founding member of 
Fleet Future, helping to establish Fleet Jazz 

Club, the Fleet & District Festival Committee and the 
Fleet Business Forum. She leads the Events & Markets 
working group.  

Alan Oliver, Hart District Council. Alan is 
Hart District Council’s representative on the 
BID Board. He is the Cabinet Member for the 
Contracts Planning Committee and has been 
a Councillor representing the Fleet Ward 
since May 2012.  

Bob Schofield, Fleet Town Council. Bob is 
the Chairman of Fleet Town Council and is 
their representative on the BID Board. He was  
also a member of the Fleet Business Forum. 

 

Tracey Shrimpton, BID Manager. Tracey 
has 25 years’ experience in marketing and 
project management and is now a marketing  
consultant. A member of the Fleet Business 
Forum she is the BID Manager on a part time 

basis to support the BID to deliver key projects to benefit 
levy payers.  

FindYourFleet is brought to you by Fleet BID. We’re passionate about creating a vibrant town we can all be proud 
of, where businesses prosper, our communities thrive and visitors choose to shop and do business. 

www.findyourfleet.org.uk    email: info@fleet-bid.co.uk  Facebook.com/FleetBID @Fleet_BID 

Registered Office: 10a White Hart Parade, London Road, Blackwater, Camberley, GU17 9AD  

The Fleet Business Improvement District (BID) Board is made up of 12 Directors. Eight of the Directors  
represent levy paying businesses across different sectors. The Board also includes a Community Director,  
Company Secretary and representatives of both Hart District Council and Fleet Town Council (both in the BID 
area). The Board is supported by a BID Manager. 


