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5th Board Meeting of Fleet Business Improvement District (BID) Ltd. 
Held on Thursday, 24th August 2017 at 17.30 at Hart Shopping Centre 

Attendees: 

   Emma Molyneux (EM) Chair 

   Bruce Bulgin (BB) Vice Chair 

   Caroleanne Baker (CB)   

   Simon Clarke (SC) 

   Ian Fuell (IF) 

   Tyler Harman (TH) 

   James Kirkpatrick (JK) 

   Alan Oliver (AO) 

   Bob Schofield (BS) 

   David Stanton (DS) 

   Sue Tilley (ST) 

   Tracey Shrimpton BID Manager 

Apologies: 

   Michael Butcher (MB)  

1 Welcome and apologies 
Apologies had been received from Michael Butcher.  All papers for the meeting has been 
distributed on 24 July.  The meeting started at 17.40 

The Chair thanked CB for the use of the Hart Shopping Centre venue for the meeting. 

2.1 Minutes of the previous meeting 
 The minutes of the fourth board meeting held on 20th July were approved as an accurate 

record. 

2.2 Action points from previous meetings 
 The following updates were provided:  

Event calendar. Review how this might be done TS Ongoing 
Email update to levy payers TS Completed 
Quotation for Bookkeeping services TS/IF/MB Outstanding 
Conflict of Interest forms to be completed (on 
Sharepoint) 

All Outstanding 

  

2.3 Conflicts of Interest 
 No conflicts of interest were declared at this point 
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3. Feedback from British BIDs governance course inc. membership strategy 
 BB said that the course had been very productive.  With regard to risk management it has 

been suggested that Boards should operate as if they were liable but that a sensible approach 
should minimise risk to an acceptable level.  Most of the other attendees had been BID 
Managers and it had been apparent that, as a small BID, our Board was currently taking a 
more executive role than others. 

 It had been suggested that a number of BIDs are working on the basis that directors are the 
only members.  This is to simplify administration and the efficient running of the BID and is 
not in conflict with providing democracy to levy payers, over the longer term, as the BID has a 
limited lifespan.  So if the levy payers feel the BID Board is not performing then they can 
exercise their democratic rights at the renewal time.  This prevents a smaller number of 
members who are not Board Members from exercising minority control.  The experience of 
other BIDs has been that the number of members, where all levy payers can become 
members, has been limited. 

 

In answer to a question, BB said that the AGM is a levy payers’ meeting in the same way that 
the Annual Residents’ meeting, held by the Town Council, was for the local residents.  It is 
held so that all levy payers have the opportunity to comment on the progress of the BID. 

ACTION:  Those present agreed that Directors should be the only members and requested that this 
topic should be raised as an Agenda Item for the next meeting 

4. BID Project Update – August 2017 

4.1 Marketing 
 EM and TS reported that they had had a meeting one of the 3 companies who had submitted 

a quotation for the supply of a visual identity and website. EM went through the presentation 
that the company had submitted for the branding and explained how flexible she thought this 
could be.  Although the most expensive of the three potential suppliers, this particular 
supplier had agreed to work on the costs and appeared to be easy to work with.  The strapline 
“Find Your Fleet” was approved by all present and various ideas for its application suggested! 

EM and TS said that they may recommend splitting the work and would approach the supplier 
discussed to provide the visual identity and look to another supplier to provide the website.  
In answer to a question, both EM and TS said that they had confidence that a second supplier 
could offer the website requirements, provided that the specification was very clear. 

 Board members felt that, although costs had to be kept as low as possible, there was an 
imperative to get the brand developed and as there was already a budget allocated for this 
work and projects planned, the imperative was to make sure it was spent wisely.   

 ACTION:  EM and TS to hold a second meeting with the proposed supplier of the visual identity 
during w/c 28th August and for EM and TS to circulate the final costs for approval by the Board. 

4.2 “Christmas in Fleet” supporting Small Business Saturday 

 In addition to the written update provided with the Board papers, ST reported that it was 
planned that the letter to all retail businesses, encouraging their participation, would be 
delivered next week and that the forms attached to the letter would be collected and collated 
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by herself and TS.  This would provide an oversight of the support to be expected for this 
element of the project. 

A meeting had been held with the supplier of the Nutcracker Trail and it had been agreed that 
this would be delivered and set up on the 1st December.  The supplier had also agreed to 
provide TS with visual images to be used in advertising the Trail.  

ST also reported that she had met the Market Manager for the Fleet Saturday Market and, 
although he was supportive of the concept of additional stalls on the 2nd December as part of 
the “Christmas In Fleet” activities, he was not in a position to source them. A contact with 
Hampshire Farmers Market had been suggested by both the Market Manager and Hart District 
Council.  ACTION: AO said that he would find out when the review point for the Saturday 
Market contact was due and report back to the Board. ST to pursue contact with Hampshire 
Farmers Market. 

CB said that she had approached a supplier who was prepared to supply roasted chestnuts 
and candyfloss in one of the entrances to the Hart Shopping Centre and also a Snow Globe in 
the Mall. She had also engaged a saxophone group to perform on the day.  ST said that the 
Fleet Lions were also interested in providing Gluhwein and listed other entertainers she hoped 
to engage. She said that the Events Working Group would be meeting on the 5th September to 
progress this and other events.  She also encouraged all Directors to get involved with the 
project. 

4.3 Improving the Experience 
 TS said that there had been a meeting of the working group earlier in the week.  They had 

discussed the feasibility of priority parking for shoppers, a survey of signage in the town, a 
programme of Street Art activities and the Information Board in the Hart Shopping Centre.  
With regard to priority parking, the group had asked AO to follow up the idea of several 
parking initiatives to understand what is feasible and likely costs. 

 She also reported that the idea of investigating free wifi in the town had been deprioritised for 
the moment but might be revisited.  It was pointed out that many businesses already provide 
this service to their customers.  The working group would continue to monitor. 

4.4 Business Support 
 BB reported on the meeting of the working group and said that it was proving difficult to 

identity a single money saving project as there was such diversity amongst the businesses.  A 
survey would therefore be carried out to identify business’s needs. A conversation arose 
about waste collection and the fact that many (particularly national businesses) were already 
part of countrywide contracts.  It was, however, pointed out that some small businesses might 
welcome assistance from the BID with the process of changing contractors as this could 
sometimes be a difficult and time consuming matter 

  TS is researching the schemes other BIDs had put in place. 

 Communicating with the levy payers is essential and it was suggested that a series of early 
morning meetings, inviting speakers that could address the various business sectors, would be 
helpful.  Various ideas for topics were suggested: employment law for small businesses, first 
aid, manual handling.  AO also referred to the “discretionary business rates” programme that 
Hart District Council was about to launch on a “first come, first served” basis and suggested 
that the BID could take a lead by pointing this scheme out to the levy payers. He said that the 
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paper on this scheme would be on the Cabinet agenda on the 7th September and would be 
available as part of the agenda paperwork the week before.  ACTION: TS to follow up with 
Hart District Council to obtain the information and share this information with levy payers. 

4.5 Safety and Security 

 DS said that the meeting of the working group had focussed on the night-time economy. 
Whilst it was felt that the Pub Watch scheme was working reasonably well, it was 
acknowledged that the offenders reported through that scheme were different from those 
that might be identified through FleetWatch.  The priority was to get the DISC system up and 
running.  Board members who have viewed the system felt the number of offenders already 
on the system was disappointing and did not reflect the reality of crime in the town..  TS 
reported that work was being progressed at the County level to share information across 
different areas and for closer involvement with the Police, also at a county level.  AO 
suggested that initial contact be made with David Lipscombe, Community Safety Project 
Manager at Safer North Hampshire.  ACTION: TS to follow up with David Lipscombe and other 
contacts 

SC left the meeting at 6.30 p.m. 

5. Reports on internal matters  

5.1 Bank Account 
EM said that it had been necessary as part of the setting up of the BID bank account for JK to 
offer his resignation as the bank had mislaid his form and this was the only way to get the 
bank account set up swiftly.  It was unanimously agreed that JK should be re-elected to the 
Board with immediate effect and that the banking forms could now be completed by him. 
 

5.2 BID Manager Contract 
 EM pointed out that although It had been agreed that the contract would be reviewed at the 

six month period, in order to maintain continuity, it was necessary to start the review now.  It 
was unanimously agreed to maintain the current Manager until the end of the six month 
period.  It was further agreed that there should be an agenda item for the next meeting to put 
forward a proposal for a commercial contract, with an annual review, for the rest of the BID 
period ACTION: MB to add this to the agenda for the next meeting 

5.3 Levy Collection 
 EM reported that she had written to the Join Chief Executive of the District Council to express 

concerns about the service provided by the Council under the Operating Agreement.  
Reminder letters had since been sent out.  It was confirmed that there would be exceptions 
for non-payments.  IF suggested that there should be some pragmatism in dealing with 
businesses and gave the example of those who might have closed after only a few days 
following the start of the levy period but were being asked to pay for the full year.  He went 
through the accounts provided with the agenda for the meeting and said that he was not 
confident that the BID would receive the full amount that had been expected.  A contingency 
had therefore been built into the figures and a more accurate picture would be provided now 
that the reminder letters had gone out and additional payments are received. Hart District 
Council is providing a weekly report on payments received which is analysed by the BID 
Manager to track progress and project income expected.  There was some concern about the 
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speed at which the District Council might pursue non-payments and this is being progresses 
with Council representatives to ensure this is treated as a priority. 

AO and BS left the meeting part way through the above discussion 

 In answer to a question, it was stated that the £85k protection level on accounts within UK 
banks did not apply to businesses.  

5.4 Insurance 
 BB reported that MB had looked at 3 different insurance providers to provide £10m cover and, 

although the cost was high, it was essential that the cover was in place.  TS said that she was 
aware of a company who were starting to put together a package designed for BIDs and that 
this might be worth exploring when the first year’s cover was up for renewal.  ACTION: TS to 
send details, when available, to MB. 

5.6 BID Manager Report 
 TS said that the administrative element of her work has not decreased as rapidly as expected 

this month, mainly due to managing queries about the BID levy bill reminders. She was 
conscious that she needs to be focussed on delivery of projects so is monitoring this closely.  
In answer to a question, she said that it was too early to know whether sufficient hours were 
being allocated as part of the overall contract. A time allocation has been provided for each 
working group area who need to monitor this to ensure they are receiving the support they 
need. It was agreed that the focus for the future was that the Board would provide guidance 
and direction with the aim that the delivery of events and other projects is outsourced where 
possible under the direction of the BID Manager.  This was accepted as a goal although 
everyone agreed that this first year, while the BID is established, there may need to be a more 
flexible.  

JK asked how we monitor projects to ensure and how progress is reported to ensure deadlines 
do not slip. 

 It was also pointed out that expertise could be called upon from outside the Board to help 
with the working groups’ delivery of projects. 

 

6. Neighbourhood Plan 
 ST gave a very brief introduction to the Draft Fleet Neighbourhood Plan as it relates to the BID 

area and explained that a full consultation period would shortly be taking place to enable all 
residents and businesses to give their comments.  She outlined the area of the town that had 
been identified as providing the major opportunity for change and showed the two areas of 
the town defined as the shopping areas.  It was felt by some that the use of the terms 
“primary” and “secondary” were not ideal.  It was also felt that support should be given to 
retain the current level of retail premises within these areas.   

 There was some concern that there was an expectation that the BID would undertake a survey 
of the levy payers to collate their responses to the proposed Plan but ST stressed that this was 
not the case and, although the Board could submit a response as part of the public 
consultation when that was launched, each member could, and should, comment as 
individuals. 
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7. A.O.B. 

7.1 Fleet Community Radio 
 TS said that the people seeking to promote the concept of a community radio for Fleet were 

applying for a licence and seeking statements of support from various community bodies as a 
part of the application process.  She read out a statement she had prepared on behalf of the 
BID and it was agreed that this should be sent.  

DS expressed some surprise at the stated target audience and TS agreed to provide him with 
the contact details so that he could find out more. ACTION: TS to pass on the contact 
information to DS 

8. Date of Next Meeting 
 17.30 Wednesday 20th September at the Chadney Bulgin Board Room  

There being no other business, the meeting closed 1930  









5th Board Meeting of Fleet Business Improvement District (BID) Ltd.

Held on Thursday, 24th August 2017 at 17.30 at Hart Shopping Centre

Attendees:

			Emma Molyneux (EM)	Chair

			Bruce Bulgin (BB)	Vice Chair

			Caroleanne Baker (CB)		

			Simon Clarke (SC)

			Ian Fuell (IF)

			Tyler Harman (TH)

			James Kirkpatrick (JK)

			Alan Oliver (AO)

			Bob Schofield (BS)

			David Stanton (DS)

			Sue Tilley (ST)

			Tracey Shrimpton	BID Manager

Apologies:

			Michael Butcher (MB)	

1 Welcome and apologies

Apologies had been received from Michael Butcher.  All papers for the meeting has been distributed on 24 July.  The meeting started at 17.40

The Chair thanked CB for the use of the Hart Shopping Centre venue for the meeting.

2.1	Minutes of the previous meeting

	The minutes of the fourth board meeting held on 20th July were approved as an accurate record.

2.2	Action points from previous meetings

	The following updates were provided:	

		Event calendar. Review how this might be done

		TS

		Ongoing



		Email update to levy payers

		TS

		Completed



		Quotation for Bookkeeping services

		TS/IF/MB

		Outstanding



		Conflict of Interest forms to be completed (on Sharepoint)

		All

		Outstanding





	

2.3	Conflicts of Interest

	No conflicts of interest were declared at this point

3.	Feedback from British BIDs governance course inc. membership strategy

	BB said that the course had been very productive.  With regard to risk management it has been suggested that Boards should operate as if they were liable but that a sensible approach should minimise risk to an acceptable level.  Most of the other attendees had been BID Managers and it had been apparent that, as a small BID, our Board was currently taking a more executive role than others.

	It had been suggested that a number of BIDs are working on the basis that directors are the only members.  This is to simplify administration and the efficient running of the BID and is not in conflict with providing democracy to levy payers, over the longer term, as the BID has a limited lifespan.  So if the levy payers feel the BID Board is not performing then they can exercise their democratic rights at the renewal time.  This prevents a smaller number of members who are not Board Members from exercising minority control.  The experience of other BIDs has been that the number of members, where all levy payers can become members, has been limited.



In answer to a question, BB said that the AGM is a levy payers’ meeting in the same way that the Annual Residents’ meeting, held by the Town Council, was for the local residents.  It is held so that all levy payers have the opportunity to comment on the progress of the BID.

ACTION:  Those present agreed that Directors should be the only members and requested that this topic should be raised as an Agenda Item for the next meeting

4.	BID Project Update – August 2017

4.1	Marketing

	EM and TS reported that they had had a meeting one of the 3 companies who had submitted a quotation for the supply of a visual identity and website. EM went through the presentation that the company had submitted for the branding and explained how flexible she thought this could be.  Although the most expensive of the three potential suppliers, this particular supplier had agreed to work on the costs and appeared to be easy to work with.  The strapline “Find Your Fleet” was approved by all present and various ideas for its application suggested!

EM and TS said that they may recommend splitting the work and would approach the supplier discussed to provide the visual identity and look to another supplier to provide the website.  In answer to a question, both EM and TS said that they had confidence that a second supplier could offer the website requirements, provided that the specification was very clear.

	Board members felt that, although costs had to be kept as low as possible, there was an imperative to get the brand developed and as there was already a budget allocated for this work and projects planned, the imperative was to make sure it was spent wisely.  

	ACTION:  EM and TS to hold a second meeting with the proposed supplier of the visual identity during w/c 28th August and for EM and TS to circulate the final costs for approval by the Board.

4.2	“Christmas in Fleet” supporting Small Business Saturday

	In addition to the written update provided with the Board papers, ST reported that it was planned that the letter to all retail businesses, encouraging their participation, would be delivered next week and that the forms attached to the letter would be collected and collated by herself and TS.  This would provide an oversight of the support to be expected for this element of the project.

A meeting had been held with the supplier of the Nutcracker Trail and it had been agreed that this would be delivered and set up on the 1st December.  The supplier had also agreed to provide TS with visual images to be used in advertising the Trail. 

ST also reported that she had met the Market Manager for the Fleet Saturday Market and, although he was supportive of the concept of additional stalls on the 2nd December as part of the “Christmas In Fleet” activities, he was not in a position to source them. A contact with Hampshire Farmers Market had been suggested by both the Market Manager and Hart District Council.  ACTION: AO said that he would find out when the review point for the Saturday Market contact was due and report back to the Board. ST to pursue contact with Hampshire Farmers Market.

CB said that she had approached a supplier who was prepared to supply roasted chestnuts and candyfloss in one of the entrances to the Hart Shopping Centre and also a Snow Globe in the Mall. She had also engaged a saxophone group to perform on the day.  ST said that the Fleet Lions were also interested in providing Gluhwein and listed other entertainers she hoped to engage. She said that the Events Working Group would be meeting on the 5th September to progress this and other events.  She also encouraged all Directors to get involved with the project.

4.3	Improving the Experience

	TS said that there had been a meeting of the working group earlier in the week.  They had discussed the feasibility of priority parking for shoppers, a survey of signage in the town, a programme of Street Art activities and the Information Board in the Hart Shopping Centre.  With regard to priority parking, the group had asked AO to follow up the idea of several parking initiatives to understand what is feasible and likely costs.

	She also reported that the idea of investigating free wifi in the town had been deprioritised for the moment but might be revisited.  It was pointed out that many businesses already provide this service to their customers.  The working group would continue to monitor.

4.4	Business Support

	BB reported on the meeting of the working group and said that it was proving difficult to identity a single money saving project as there was such diversity amongst the businesses.  A survey would therefore be carried out to identify business’s needs. A conversation arose about waste collection and the fact that many (particularly national businesses) were already part of countrywide contracts.  It was, however, pointed out that some small businesses might welcome assistance from the BID with the process of changing contractors as this could sometimes be a difficult and time consuming matter

		TS is researching the schemes other BIDs had put in place.

	Communicating with the levy payers is essential and it was suggested that a series of early morning meetings, inviting speakers that could address the various business sectors, would be helpful.  Various ideas for topics were suggested: employment law for small businesses, first aid, manual handling.  AO also referred to the “discretionary business rates” programme that Hart District Council was about to launch on a “first come, first served” basis and suggested that the BID could take a lead by pointing this scheme out to the levy payers. He said that the paper on this scheme would be on the Cabinet agenda on the 7th September and would be available as part of the agenda paperwork the week before.  ACTION: TS to follow up with Hart District Council to obtain the information and share this information with levy payers.

4.5	Safety and Security

	DS said that the meeting of the working group had focussed on the night-time economy. Whilst it was felt that the Pub Watch scheme was working reasonably well, it was acknowledged that the offenders reported through that scheme were different from those that might be identified through FleetWatch.  The priority was to get the DISC system up and running.  Board members who have viewed the system felt the number of offenders already on the system was disappointing and did not reflect the reality of crime in the town..  TS reported that work was being progressed at the County level to share information across different areas and for closer involvement with the Police, also at a county level.  AO suggested that initial contact be made with David Lipscombe, Community Safety Project Manager at Safer North Hampshire.  ACTION: TS to follow up with David Lipscombe and other contacts

SC left the meeting at 6.30 p.m.

5.	Reports on internal matters	

5.1	Bank Account

EM said that it had been necessary as part of the setting up of the BID bank account for JK to offer his resignation as the bank had mislaid his form and this was the only way to get the bank account set up swiftly.  It was unanimously agreed that JK should be re-elected to the Board with immediate effect and that the banking forms could now be completed by him.


5.2	BID Manager Contract

	EM pointed out that although It had been agreed that the contract would be reviewed at the six month period, in order to maintain continuity, it was necessary to start the review now.  It was unanimously agreed to maintain the current Manager until the end of the six month period.  It was further agreed that there should be an agenda item for the next meeting to put forward a proposal for a commercial contract, with an annual review, for the rest of the BID period ACTION: MB to add this to the agenda for the next meeting

5.3	Levy Collection

	EM reported that she had written to the Join Chief Executive of the District Council to express concerns about the service provided by the Council under the Operating Agreement.  Reminder letters had since been sent out.  It was confirmed that there would be exceptions for non-payments.  IF suggested that there should be some pragmatism in dealing with businesses and gave the example of those who might have closed after only a few days following the start of the levy period but were being asked to pay for the full year.  He went through the accounts provided with the agenda for the meeting and said that he was not confident that the BID would receive the full amount that had been expected.  A contingency had therefore been built into the figures and a more accurate picture would be provided now that the reminder letters had gone out and additional payments are received. Hart District Council is providing a weekly report on payments received which is analysed by the BID Manager to track progress and project income expected.  There was some concern about the speed at which the District Council might pursue non-payments and this is being progresses with Council representatives to ensure this is treated as a priority.

AO and BS left the meeting part way through the above discussion

	In answer to a question, it was stated that the £85k protection level on accounts within UK banks did not apply to businesses. 

5.4	Insurance

	BB reported that MB had looked at 3 different insurance providers to provide £10m cover and, although the cost was high, it was essential that the cover was in place.  TS said that she was aware of a company who were starting to put together a package designed for BIDs and that this might be worth exploring when the first year’s cover was up for renewal.  ACTION: TS to send details, when available, to MB.

5.6	BID Manager Report

	TS said that the administrative element of her work has not decreased as rapidly as expected this month, mainly due to managing queries about the BID levy bill reminders. She was conscious that she needs to be focussed on delivery of projects so is monitoring this closely.  In answer to a question, she said that it was too early to know whether sufficient hours were being allocated as part of the overall contract. A time allocation has been provided for each working group area who need to monitor this to ensure they are receiving the support they need. It was agreed that the focus for the future was that the Board would provide guidance and direction with the aim that the delivery of events and other projects is outsourced where possible under the direction of the BID Manager.  This was accepted as a goal although everyone agreed that this first year, while the BID is established, there may need to be a more flexible. 

JK asked how we monitor projects to ensure and how progress is reported to ensure deadlines do not slip.

	It was also pointed out that expertise could be called upon from outside the Board to help with the working groups’ delivery of projects.



6.	Neighbourhood Plan

	ST gave a very brief introduction to the Draft Fleet Neighbourhood Plan as it relates to the BID area and explained that a full consultation period would shortly be taking place to enable all residents and businesses to give their comments.  She outlined the area of the town that had been identified as providing the major opportunity for change and showed the two areas of the town defined as the shopping areas.  It was felt by some that the use of the terms “primary” and “secondary” were not ideal.  It was also felt that support should be given to retain the current level of retail premises within these areas.  

	There was some concern that there was an expectation that the BID would undertake a survey of the levy payers to collate their responses to the proposed Plan but ST stressed that this was not the case and, although the Board could submit a response as part of the public consultation when that was launched, each member could, and should, comment as individuals.

7.	A.O.B.

7.1	Fleet Community Radio

	TS said that the people seeking to promote the concept of a community radio for Fleet were applying for a licence and seeking statements of support from various community bodies as a part of the application process.  She read out a statement she had prepared on behalf of the BID and it was agreed that this should be sent. 

DS expressed some surprise at the stated target audience and TS agreed to provide him with the contact details so that he could find out more. ACTION: TS to pass on the contact information to DS

8.	Date of Next Meeting

	17.30 Wednesday 20th September at the Chadney Bulgin Board Room 

There being no other business, the meeting closed 1930	
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