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3rd Board Meeting of Fleet Business Improvement District (BID) Ltd 
held on Monday 19th June 2017  

in the Hart Shopping Centre management offices (2nd floor) 

Attendees: 
Emma Molyneux (EM) Chair 
Bruce Bulgin (BB) Vice Chair 
Caroleanne Baker (CB) 

 

Simon Clarke (SC) 
 

Tyler Harman (TH) 
 

Bob Schofield (BS) 
 

Sue Tilley (ST) 
 

Kevin Whibley (KW) First 10 minutes  
Tracey Shrimpton (TS) BID Manager 
Michael Butcher (MB) Company Secretary 

 

Apologies 
James Fitzpatrick (JF) 
Ian Fuell (IF) 
David Stanton (DS) 
 

 

1 Welcome and apologies 
Apologies had been received from JF, IF and DS. All papers for the meeting had been 
distributed on 13 June. The meeting started at 17:35. 
 

2.1 Minutes of last meeting 
The Company Secretary explained he had received a document from KW shortly before the 
meeting, suggesting some changes to the minutes that related to the contract for TS (in 
addition to other points). The Company Secretary therefore proposed adding two points to 
the minutes on the contract as requested by KW: 
 

• It was confirmed there was no legal requirement for competitive tendering 
• Both the Chair and Vice Chair confirmed they thought the proposal was excellent 

value for money. 
 

The minutes with these revisions were agreed by the meeting. The Company Secretary 
commented that some of KW’s other suggestions in his document were valid points but 
related more to the process of our previous discussion than to the minuting of what took 
place. It was accepted that the company was still in a state of development and that the 
directors should therefore take another look at the board meeting processes at their next 
meeting, having seen a full cycle of preparation of board papers and subsequent minutes 
(action: MB).  
 
KW explained some of his concerns concerning both the TS contract and the composition of 
the board. He suggested that some of the papers that had been presented to the previous 
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board meeting should be modified. BS explained one was not allowed to go back and 
change papers previously submitted to a board for discussion. 
 
In answer to the concern raised by KW, The Company Secretary proposed that given the full 
agenda for this meeting, he prepared (with KW’s help) a paper explaining the rationale 
behind TS’s appointment and the agreed contract rate. The paper would be submitted to 
the next board meeting. 
 
At this point, KW expressed his intense dissatisfaction with the proceedings and started to 
leave the meeting. The Chair asked him to reconsider and stay but he left the meeting at 
17:45. The board expressed its concern about this course of action as it did not facilitate a 
harmonious atmosphere where all could contribute, challenge constructively and reach a 
consensus.  
 
TH commented that the board should be focused on improvement projects for Fleet and 
not get embroiled in the details of minutes and processes which distracted from the 
discussions. SC agreed with the Company Secretary that some valid points had been made 
but too much time was being spent pursuing these. 

2.2 Action Points from last meeting 
The action list in the papers was reviewed and the following updates provided: 

• Development of contact database for levy payers by TS is ongoing 
• Propose format for BIOs by the Chair is work in progress 
• Briefing document / proposal for a street market had been received from KW on the 

day of the meeting (i.e. after the deadline for papers for this meeting) and would be 
considered at the next board meeting. 

2.3 Conflicts of Interest 
No conflicts of interest were declared and the Company Secretary explained there would be 
a standard form produced on which directors could record their interests to enable the 
proper management of any conflicts (Action: MB). 

3  Working groups and staffing 
BID Working Groups have been suggested to ensure coverage of the key ‘Themes’ as 
identified in the BID Business Plan and to group activities together where there are 
synergies. The Chair explained each Working Group will be led by a Board member based on 
their areas of interest, skills and experience with BID Manager support available as required. 
The board reviewed the proposed structure resulting in the following allocation of roles 
(given the absence of some board members, some roles remain to be confirmed): 
 

Working Group BID Lead Working Group members 
Finance  Ian Fuell - tbc Michael Butcher 

Governance Michael Butcher Ian Fuell - tbc 

Operations Emma Molyneux 
Bruce Bulgin 

Sue Tilley 
Bob Schofield 
Plus HDC councillor once confirmed 

Measurement Ian Fuell Caroleanne Baker 

Marketing Emma Molyneux Bruce Bulgin 
Tyler Harman 
Kevin Whibley -tbc 
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Events and markets Kevin Whibley -tbc 
Sue Tilley 

Bruce Bulgin 
Caroleanne Baker 
Simon Clarke 
David Stanton - tbc 

Travel and transport Caroleanne Baker Bob Schofield 
Tyler Harman 

Money saving Bruce Bulgin Simon Clarke 
Tyler Harman 
James Fitzpatrick - tbc 

Safety and Security David Stanton - tbc Emma Molyneux 
 

4.1 Consider project proposals submitted by directors and project manager 
TS explained how the BID Proposal and Business Plan set out the activities that were 
identified by businesses during a 12 month period of consultation.  Initial ideas for projects / 
activities (either in the form of a Suggestion or Proposal) have been developed by various 
directors, described in a standard format and included in the board papers for 
consideration. The board was asked to review each submission and decide whether to: 

• proceed with the project within the remit of one of the working groups 
• develop the proposal further 
• bring the proposal back to a future meeting. 

The BID Board may also decline the project. 

 4.1.1 Small Business Saturday 
  Small Business Saturday UK is a grassroots, non-commercial campaign, which 

highlights small business success and encourages consumers to ‘shop local’ and 
support small businesses in their communities. ST described the expected 
outcomes: – more people visiting the town, increased revenue for the businesses, a 
tighter business community which is working together, a recognition for the BID for 
coordinating the event.  Directors discussed the proposal, CB suggested including an 
event with a choir, TH/TS offered to prepare a proposal for a flyer to highlight the 
wide range of shops in Fleet and BS suggested challenging HDC on free car parking. 
The Chair suspected more budget was likely to be required. The board agreed with 
the project in principle and asked that a detailed budget should be brought back to 
a subsequent board. 

 4.1.2 FleetWatch 
FleetWatch scheme is a scheme combining radios, software to log and share 
information on known and suspected offenders which would be actively managed 
by the BID. It is useful to retailers, businesses in the night time economy as well as 
service businesses. It also reaches beyond the BID area so could provide the 
opportunity to generate income. TS explained that this project had already started 
under the auspices of the Fleet Business Forum and that the BID would 
demonstrate value to levy payers because the DISC costs (part of the system) are 
being funded from FBF/BID resources. The Chair described the potential value of 
the system in ensuring Fleet does not become a magnet for shoplifters. The board 
agreed to proceed with the project. 

 4.1.3 Arts Festival 
BB described the core idea of initially having a weekend arts festival, possibly in the 
autumn to encompass film (there is already a successful film club); music (there is a 
jazz club); visual art; literature (use of the new library?) and drama and dance.  The 
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project should be seen as an event that would slot into the annual calendar and 
would lead to more people using the town centre and would therefore be of benefit 
to the retail part of the BID area. Additional ideas discussed included possible use of 
Gurkha Square, involving The Harlington manager and a pop-up recording studio. 
The board agreed in principle decided that a subgroup of BB and ST should be 
formed to look at costings for a festival next year. TH noted that an event calendar 
is required for Fleet and TS undertook to look at this (Action: TS) 

 4.1.4 Discount Scheme Pilot 
TS described a pilot project to enable retailer, restaurants and health and beauty 
businesses in the BID area to offer discounts or special offers to people who work in 
Fleet to encourage them to come into Fleet and spend their money with businesses 
in the BID area. TH expressed concern that it wasn’t right for his business but TS 
explained it would be a voluntary scheme. SC thought it a good project as this 
provided a benefit to non-retail levy payers. (The previous projects had a strong 
focus on increasing footfall.) EM and MB thought the scheme would work better 
once we were able to link it with an app with geo awareness, QR codes etc. The 
board decided to hold this scheme in abeyance till the company was in a position 
to provide the necessary technology. During the discussion, a separate idea was 
proposed by TH for a common purchase agreement for utilities to harness the 
buying power of the group of levy payers. The board decided this proposal should 
be considered first by the ‘Money Saving’ work group. 

4.2 IT Services – Microsoft 365 - Purchase Approval Request 
TS explained the proposed provision of a cloud-based office and admin support system 
dedicated to the Fleet BID company, using a service provided by Microsoft. The service is 
currently being trialled on a free 30 day basis to confirm it is the solution that best meets 
our needs. The service provides the facility to create @fleet-bid.co.uk email addresses for 
BID Directors and BID Manager as well as a secure intranet portal (SharePoint) for sharing 
documents relating to the BID.  
 
KW in his written submission to the Company Secretary just prior to the meeting had 
suggested that only christian names be used in email addresses, rather than 
christian.surname. This was rejected as inappropriate for a company of our size with 
significant external communication (although it is a common approach in one-person 
businesses). It would also cause problems if two people within the company had the same 
christian name. 
 
The board agreed to go ahead with the proposal as described.  The board also accepted 
the format of the purchase approval request form that had been used. 

5.1 Company Secretary’s Report 
The Company Secretary’s paper summarised the progress to date in producing the registers, 
documents, policies, processes and proforma to assist the company adhere to relevant 
legislation and to move the company towards best practice as described by British BIDs and 
others. Many items are already complete, some will be covered by the company’s finance 
systems and some are still to be developed. The Company Secretary explained that that 
majority of the documentation described would be stored on the company’s SharePoint site 
for ease of access and for security. 
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The question of insurance was discussed and the Company Secretary has already 
approached brokers for quotes. As regards D&O insurance, BB reminded the board that we 
had a duty to operate responsibly i.e. we should operate as if we do not have insurance.  
 
The board confirmed that it wishes to acquire Directors and Officers Insurance and Public 
Liability Insurance. 
 
The board delegated the choice of recommended supplier to the officers and agreed that 
the purchase of such insurance will be undertaken via the company’s Purchase Approval 
Process. 
 
 

5.2 'Guidance to Directors' and 'Confidentiality and Transparency policy' 
The last board agreed that the wording of the ‘Director’s Voluntary Agreement’ needed 
refinement.  The Company Secretary explained the three components of the current 
proposal in the papers: 

1. A “Guidance to directors” document. This included guidance to directors on 
legal matters, likely workload, place of work , remuneration (none) and 
expenses. 

2. A "Document Confidentiality and Transparency policy"  
3. A formal board "Rule" in accordance with the articles of association. 

 
The Company Secretary thanked BS for his input in contributing points for the documents. 
The board confirmed they were content with the revised approach. In response to a 
question, the Company Secretary explained that the directors were not required to sign any 
agreement but that they were now bound the new board rule on confidentiality and 
transparency, which Directors had agreed to in principle at the last meeting. 
 
The board approved the “Document Confidentiality and Transparency Policy”  
 
The board approved a company rule that “Directors have a duty to comply with the 
confidentiality and transparency principles maintained in the company’s “Document 
Transparency And Confidentiality Policy"  
 
The board approved the document “Guidance to Directors” 

6  AOB 
• The Chair provided an update on the HDC billing process – it is just about to start 

after some difficulties. 
• SC proposed an email to levy payers to give an update. This was agreed (Action: TS) 
• SC raised the idea of expanding the bid area for opt-ins. It was agreed that this idea 

would be reviewed in Year 2. A policy will be required for this process. 

7 The meeting closed at 19:20, next meeting 20th July, 17:30 at Chadney Bulgin 
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		1

		Welcome and apologies

Apologies had been received from JF, IF and DS. All papers for the meeting had been distributed on 13 June. The meeting started at 17:35.





		2.1

		Minutes of last meeting

The Company Secretary explained he had received a document from KW shortly before the meeting, suggesting some changes to the minutes that related to the contract for TS (in addition to other points). The Company Secretary therefore proposed adding two points to the minutes on the contract as requested by KW:



· It was confirmed there was no legal requirement for competitive tendering

· Both the Chair and Vice Chair confirmed they thought the proposal was excellent value for money.


The minutes with these revisions were agreed by the meeting. The Company Secretary commented that some of KW’s other suggestions in his document were valid points but related more to the process of our previous discussion than to the minuting of what took place. It was accepted that the company was still in a state of development and that the directors should therefore take another look at the board meeting processes at their next meeting, having seen a full cycle of preparation of board papers and subsequent minutes (action: MB). 



KW explained some of his concerns concerning both the TS contract and the composition of the board. He suggested that some of the papers that had been presented to the previous board meeting should be modified. BS explained one was not allowed to go back and change papers previously submitted to a board for discussion.



In answer to the concern raised by KW, The Company Secretary proposed that given the full agenda for this meeting, he prepared (with KW’s help) a paper explaining the rationale behind TS’s appointment and the agreed contract rate. The paper would be submitted to the next board meeting.



At this point, KW expressed his intense dissatisfaction with the proceedings and started to leave the meeting. The Chair asked him to reconsider and stay but he left the meeting at 17:45. The board expressed its concern about this course of action as it did not facilitate a harmonious atmosphere where all could contribute, challenge constructively and reach a consensus. 



TH commented that the board should be focused on improvement projects for Fleet and not get embroiled in the details of minutes and processes which distracted from the discussions. SC agreed with the Company Secretary that some valid points had been made but too much time was being spent pursuing these.



		2.2

		Action Points from last meeting

The action list in the papers was reviewed and the following updates provided:

· Development of contact database for levy payers by TS is ongoing

· Propose format for BIOs by the Chair is work in progress

· Briefing document / proposal for a street market had been received from KW on the day of the meeting (i.e. after the deadline for papers for this meeting) and would be considered at the next board meeting.



		2.3

		Conflicts of Interest

No conflicts of interest were declared and the Company Secretary explained there would be a standard form produced on which directors could record their interests to enable the proper management of any conflicts (Action: MB).



		3 

		Working groups and staffing

BID Working Groups have been suggested to ensure coverage of the key ‘Themes’ as identified in the BID Business Plan and to group activities together where there are synergies. The Chair explained each Working Group will be led by a Board member based on their areas of interest, skills and experience with BID Manager support available as required. The board reviewed the proposed structure resulting in the following allocation of roles (given the absence of some board members, some roles remain to be confirmed):



		Working Group

		BID Lead

		Working Group members



		Finance 

		Ian Fuell - tbc

		Michael Butcher



		Governance

		Michael Butcher

		Ian Fuell - tbc



		Operations

		Emma Molyneux

Bruce Bulgin

		Sue Tilley

Bob Schofield

Plus HDC councillor once confirmed



		Measurement

		Ian Fuell

		Caroleanne Baker



		Marketing

		Emma Molyneux

		Bruce Bulgin

Tyler Harman

Kevin Whibley -tbc



		Events and markets

		Kevin Whibley -tbc

Sue Tilley

		Bruce Bulgin

Caroleanne Baker

Simon Clarke

David Stanton - tbc



		Travel and transport

		Caroleanne Baker

		Bob Schofield

Tyler Harman



		Money saving

		Bruce Bulgin

		Simon Clarke

Tyler Harman

James Fitzpatrick - tbc



		Safety and Security

		David Stanton - tbc

		Emma Molyneux









		4.1

		Consider project proposals submitted by directors and project manager

TS explained how the BID Proposal and Business Plan set out the activities that were identified by businesses during a 12 month period of consultation.  Initial ideas for projects / activities (either in the form of a Suggestion or Proposal) have been developed by various directors, described in a standard format and included in the board papers for consideration. The board was asked to review each submission and decide whether to:

· proceed with the project within the remit of one of the working groups

· develop the proposal further

· bring the proposal back to a future meeting.

The BID Board may also decline the project.



		

		4.1.1

		Small Business Saturday



		

		

		Small Business Saturday UK is a grassroots, non-commercial campaign, which highlights small business success and encourages consumers to ‘shop local’ and support small businesses in their communities. ST described the expected outcomes: – more people visiting the town, increased revenue for the businesses, a tighter business community which is working together, a recognition for the BID for coordinating the event.  Directors discussed the proposal, CB suggested including an event with a choir, TH/TS offered to prepare a proposal for a flyer to highlight the wide range of shops in Fleet and BS suggested challenging HDC on free car parking. The Chair suspected more budget was likely to be required. The board agreed with the project in principle and asked that a detailed budget should be brought back to a subsequent board.



		

		4.1.2

		FleetWatch

FleetWatch scheme is a scheme combining radios, software to log and share information on known and suspected offenders which would be actively managed by the BID. It is useful to retailers, businesses in the night time economy as well as service businesses. It also reaches beyond the BID area so could provide the opportunity to generate income. TS explained that this project had already started under the auspices of the Fleet Business Forum and that the BID would demonstrate value to levy payers because the DISC costs (part of the system) are being funded from FBF/BID resources. The Chair described the potential value of the system in ensuring Fleet does not become a magnet for shoplifters. The board agreed to proceed with the project.



		

		4.1.3

		Arts Festival

BB described the core idea of initially having a weekend arts festival, possibly in the autumn to encompass film (there is already a successful film club); music (there is a jazz club); visual art; literature (use of the new library?) and drama and dance.  The project should be seen as an event that would slot into the annual calendar and would lead to more people using the town centre and would therefore be of benefit to the retail part of the BID area. Additional ideas discussed included possible use of Gurkha Square, involving The Harlington manager and a pop-up recording studio. The board agreed in principle decided that a subgroup of BB and ST should be formed to look at costings for a festival next year. TH noted that an event calendar is required for Fleet and TS undertook to look at this (Action: TS)



		

		4.1.4

		Discount Scheme Pilot

TS described a pilot project to enable retailer, restaurants and health and beauty businesses in the BID area to offer discounts or special offers to people who work in Fleet to encourage them to come into Fleet and spend their money with businesses in the BID area. TH expressed concern that it wasn’t right for his business but TS explained it would be a voluntary scheme. SC thought it a good project as this provided a benefit to non-retail levy payers. (The previous projects had a strong focus on increasing footfall.) EM and MB thought the scheme would work better once we were able to link it with an app with geo awareness, QR codes etc. The board decided to hold this scheme in abeyance till the company was in a position to provide the necessary technology. During the discussion, a separate idea was proposed by TH for a common purchase agreement for utilities to harness the buying power of the group of levy payers. The board decided this proposal should be considered first by the ‘Money Saving’ work group.



		4.2

		IT Services – Microsoft 365 - Purchase Approval Request

TS explained the proposed provision of a cloud-based office and admin support system dedicated to the Fleet BID company, using a service provided by Microsoft. The service is currently being trialled on a free 30 day basis to confirm it is the solution that best meets our needs. The service provides the facility to create @fleet-bid.co.uk email addresses for BID Directors and BID Manager as well as a secure intranet portal (SharePoint) for sharing documents relating to the BID. 



KW in his written submission to the Company Secretary just prior to the meeting had suggested that only christian names be used in email addresses, rather than christian.surname. This was rejected as inappropriate for a company of our size with significant external communication (although it is a common approach in one-person businesses). It would also cause problems if two people within the company had the same christian name.



The board agreed to go ahead with the proposal as described.  The board also accepted the format of the purchase approval request form that had been used.



		5.1

		Company Secretary’s Report

The Company Secretary’s paper summarised the progress to date in producing the registers, documents, policies, processes and proforma to assist the company adhere to relevant legislation and to move the company towards best practice as described by British BIDs and others. Many items are already complete, some will be covered by the company’s finance systems and some are still to be developed. The Company Secretary explained that that majority of the documentation described would be stored on the company’s SharePoint site for ease of access and for security.



The question of insurance was discussed and the Company Secretary has already approached brokers for quotes. As regards D&O insurance, BB reminded the board that we had a duty to operate responsibly i.e. we should operate as if we do not have insurance. 



The board confirmed that it wishes to acquire Directors and Officers Insurance and Public Liability Insurance.



The board delegated the choice of recommended supplier to the officers and agreed that the purchase of such insurance will be undertaken via the company’s Purchase Approval Process.







		5.2

		'Guidance to Directors' and 'Confidentiality and Transparency policy'

The last board agreed that the wording of the ‘Director’s Voluntary Agreement’ needed refinement.  The Company Secretary explained the three components of the current proposal in the papers:

1. A “Guidance to directors” document. This included guidance to directors on legal matters, likely workload, place of work , remuneration (none) and expenses.

2. A "Document Confidentiality and Transparency policy" 

3. A formal board "Rule" in accordance with the articles of association.


The Company Secretary thanked BS for his input in contributing points for the documents. The board confirmed they were content with the revised approach. In response to a question, the Company Secretary explained that the directors were not required to sign any agreement but that they were now bound the new board rule on confidentiality and transparency, which Directors had agreed to in principle at the last meeting.



The board approved the “Document Confidentiality and Transparency Policy” 



The board approved a company rule that “Directors have a duty to comply with the confidentiality and transparency principles maintained in the company’s “Document Transparency And Confidentiality Policy" 



The board approved the document “Guidance to Directors”



		6 

		AOB

· The Chair provided an update on the HDC billing process – it is just about to start after some difficulties.

· SC proposed an email to levy payers to give an update. This was agreed (Action: TS)

· SC raised the idea of expanding the bid area for opt-ins. It was agreed that this idea would be reviewed in Year 2. A policy will be required for this process.



		7

		The meeting closed at 19:20, next meeting 20th July, 17:30 at Chadney Bulgin
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